Quic

-QMS launches Transcription Service

QMZS has just launched an
alectronic service to enable
Doctors o outsource all
their dictation requiremenis,
called QMS Transcript.
This will free up personnel
io concenirate all of their
attention on patient ligisan
and care, rather than
becoming snowed undar
with typing. As with all
QMS's services, this will
also save you money and
ultimately increase the
afficiency of your Praclice.

QMS Transcript utilises the
skills of highly proficient
Professional Medical
Transcriptionisis and adva-
noced technology to deliver
a guality medical ranscrip-
lion service providing

high guality and accurale
letiers, reporis and

other medical documenis,

First

orown fox ....

QMS
Transcript {

Each Doctor |s allocated a
leam of transcriptionists who
gpecialise In their field, 1o
ensure quality through
familiarisation on a regular
basis. A kay advanlage ol
GMS Transcript is its tight
guality control. Every trans-
cribad document compleled
is checked twice, word by
word againsl the ariginal dic-
tation by our Quality Assur-
ance Department.

The sarvice is easy (0 USe:
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Doctors can racord their
dictations inte a digital
recorder (vary similar o a
traditional Dictaphone) and
upload them, via a cradle
gttached fo the PC, to a
secure dedicatad websila
wilh jusl a few clicks. |deally
clisnis will have a fast
internet connection.

Within 24 hours the trans-
cribed documants are posted
anta the secure websila and
accessed via the clienl's
own unigue login and pass-
wiord. A premium service is
available to clienis whao
require fasier lurnaround
times.

Clients are billed per line
depending on the complexity,
volume, furnaround and
formaiting reguiremanis. All
infarmation is encrypted for
complete sacurity and
enables you o view docu-
ments andlor listen to the
files 24 hours a day, 7 days
a week from any wheare in
the warld.
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As the service davalops,
Clianis wlll be abla to
change thair templales
themselves onling via the
secure website, A digital
tall free service is also
baing devaloped whera
clients will be able lo dictate
directly over the telephone
via an aulomated service
This will provide an alter-
native to uploading voice
files and eliminate the nead
o usa the digital recorder.

FREE TRIAL

QMS Healthcare is
offering every
Fractice the chance
to trial QMS
Transcript

Contact us on

020 8834 1347

- A 60 second interview with Sam Meer - Taking the
credit for QMS's credit control management success
(set your timers and read on....)

Sam Mear iz QMS's Credit
Confrol Manager and in an
ariicle on page 2, you will
fingd zome of his Top Ten Tips
for achieving a pogifive cagh
flow. However in this sixty
secand gueshion and answer
sassion you can gel o know
Sam better frst, before you
learn more about how 1o take
contral of your cash flow,

What is your commercial

background?
| have a Business Studies

degree (BA Hons) and a
variety of commercial gqual-

ifications @s well as ten years MoD, Railtrack, Merill Lynch,

commercial experisnce. |
have managed Accounts for
arganisations such as the

Tha Hoame Office as well as
private healthcare companias
in LUK and Europe.

What qualities have you
brought to GMS3 in the
two years you have been
its Credit Control
Manager?

My gualifications, coupled
with my lirsl hand expar-
ignce in the commarcial
sector, has glven me a
unigue insight inta the
aystems and procedures
required {o increase cash
flow and capture revenua.
| have considerable
axperience of schadullng,
the setting up and collection
of consolidated invoices as
well 88 experience in
factoring.

feontinued on nexl page)



lines to reduce aged debls |t m
as wall as implam
simple systams tum

seriously affect cash flow,
usually with a knock-on
effect elsewhere in the

(continwed from page 1) sound simple but it's
ly vital. In addition,

So what would you invest in a good paliant

normally recommend to  polential bad daebi syslem: business. Remember you

a new Practice? juilnl data can owe money al the same
My experience has shown Sam, GQMS has a very high 2} ﬂhrt credit and time that you are owed

ma that thare is no 'norm’. success rate of tu ies (saa meney. This s more

Mo mattar the size of tha around potential bad huﬂhn on FOO below ralevant 1o those Praclices
Practice, il is vital 1o tailor situations, what are for mora infarmation) who own and manage their
the systems to suit the recommendations for a 3) Monitor debls on al least  own facilities. Cashflow is
Consultant's or Practices'  fast way to start taking a monthly basis the key to the success of
work style and preferences. control of your credit any business.

However, there are some
good business practices
which | would recommend

control issues? How would you sum up
My first rule is simple - impact on a Practices’
do business with panpl:ﬁu m.ﬂ

slarling with selling will pay you. oy quickly Stop your waich!
manthly targets and dead- is Debts can
QLII‘Jt'E!: “The Gl"’lE.'CILIE-E in the [.'.Iﬂlt r- i8 in the Practice  of debl is borne by every

see balow for the full low

“Fﬂmnb a key stalf

member 10 ensure cash
flow is mainiained and bad
debt minimised. Make
sure thal this parsan
conducts all dialogue reg-
arding paymenl, 5o that
you can maintain a cordial
and professional relation-

business and therafore s
unavoidable; howewer il

can be kept to a minimum.
Cradit contral should ba an
intagral parl of your Praclica
and should be the respons-
ibllity of & key member of
slaff. A guality system ithal
is manitared by trained staff
will ensura that cash flow is
maintained and bad debl is

Maintaining a consistent

cash flow, keaping late
payments to a minimum

and avoiding bad debt are 2
key to your Practice
remaining financially

healthy. *The longer a debl 3
remains unpaid, the greater
the chance it will remain 4
unpaid” commenis Suresh 5

Invoices effectively and
assess your currenl Hulrh
cial situation at any time
Ensure patient records are
detailed and maintained
regularly

Clearly stale p

terms on all invoices

Send invoices oul prompily
Implement an automatic

Sivagnanam, Chief reminder -8 ship with your patients minimised, halping you

of QM3 concentrate on developing
Healthcare. "Actin nr'l the management s will  Unfortunately, some degrea  your Practice.
imuh]!nfﬂiul enable you to flag up all
factor in the credil uﬂ‘j outstanding invoices PD than a chegue
process.” B All debis should be follow- Q o a lat less bother and

ed up and a record of all Failing to collect fees administration.

A weak credit control shone calls and copies | from your patiant on the o Minimises exposure (o
sysiem is tha main reason of lafters should be kept. day of consultation (& ona debt
why Cansultants and GPs Create a standard first, of the main causes of bad
find themsalves struggling.  second and third reminder | debt. When patients fail  OMS Healthcare can
A good quality credit letter which gan simply be | to pay on the day, it can arrange for you to have a
control sysiem thal can top and lailed with per- hawe a major impact on cradit card terminal instal-
identify, monitor and action  sonal infarmation. yvour cash flow. This can led in as litbe as 7-10 days.
overdue accounts s GMS advises the following | leave you shorl of money  The syslem accepls a wide
tharefore essantial. Trying workflow: at that point in time {and  range of payment types
lo recover long oulslanding  a) First reminder |etter longer If the debt including Mastercard, Visa,

debts can resull in 8 waste
of lime and money. “We
hawve collecied payments
for some clients which
have been over 2 years
old® commeniad Mr
Sivagnanam.

- TOP TEN TIPS

S0 hare are our lop ten
recommendalions for a
successful credit control
sysiem. Implement them
and bad debts could be
a thing of the pasl.

1 A computerised patient
managemaent systam is
recommended as it will
enable you (o monitor

b) Second reminder letier
&) Phone call; Third
raminder letter
d} Refer to a credit control
agency
Implement a "stop list' for
late payers — all Practice
siaff should be made
aware of this to pravent
furthier lreatment baing
provid ed
It is becoming increasingly
popular for Practices fo
use invoice-discounting
companies, which will
pre-authoriss and saltla
invoices immeadiately in
return for a small comm-
Isgion
Instigate a PDQ Terminal
o process credil card
iransactions while the

ecomes an aged debi)
and leavas you with the
troubla of raising more
finance lo compensate for
the delay in paymeani,

By offering a choice of
payment meathods to your
patients you are adopling
an affective credit control
palicy almed al reducing
your debl. However, coll-
ection methods must be
cost effective and QMS
Healthcare can help in a
numbear of ways including
the application process
for a credit card terminal

The benefits of a credit
card terminal includa:
[a ] chaﬂpnr o administar

Switch, Solo, Amarican
Exprass and JCB.

Statistics

o At the end of 2002 thers
were 146 million payment
and cash cards in issua in
tha UK. over three far
evary adull.

o Plastic cards are used for
44% of all non-cash
payments,

o Credit card paymeant
vaolumes are forecast (o
grow from 1.7 billion last
year to 2.9 billien in 2012

Source : Associgfion of
Paymeni Clearing Services
[{APACS)



Q -Tips - “QUITE AN EVENING"

The first Q-Tips J
seminar al the Royal
Society of Medicine
in March 2004 was &
rasuundtng SUCCES5E.
Tha rasults of tha
feadback survey

fram thae 35 Madical
Practitioners whio
attended were un-
eguivocally positive,
with the consensus
agreaing that the conlanl
of the preseaniations weara
excellent or very good,

Suresh Bivagnanam’s
presaniation on *Quitting -
Planning Your Exil Roule”
focusad on the wide rangae
of practical steps a
Practice needs to under-
take to obtain the highast
possibla value whan the
lime cameas 1o slep down
from day Lo day conlbrol o
the Practice

He explainad that a valu-
ation can be based on:
1 Assals/Liabilities
= Histarical sarnings
Cash flow
2 Projected earnings
- Experiise
- Quality of managament
- *Goodwill
- Wil the Principal
remain?
3 Current market
conditions
- Rapuiation

Aftar axplaining various
methods of valuing a
Practice inchuding incor-
poration, the Net Asset
Method, calculating a
Multiple of Eamings and
Digcounted Cashflow, Mr
Sivagnanam, showed that
there are several Wways 1o
increase the value of the
Practice:

NCrESSEE ray e

0 Reduce expenditure

o lnoreass profitability

o The marketability and
brand

o Creating tiers within the
Practice

Rameash Swvagnanam
demonsirated the need to
adopl a range of promao-

lional technigues to create
a distimct brand for the
Praciice (o increase |15
marketability and therefore
its valua.

Branding can

o Build in added-value nla
producls and servicas

o Differentiate you from
compelilors

O lmprove gour Bmage
reputateen and et or
mance

o Create patient loyalty

o ¥very strong Brands craate

icensing cppartunitias

o A brand name can becom

a company aaset on the
balance sheet
o Help distance you from
your Praclice io anable a
smooth exil roule
When considering how to
create your brand, he expl-
ained the reguiramant o
dewvalop:

o Patlent values that cannol

be matched by others

o A strong positioning which

differentiales you from

othars

o Be innovative and provide
8 superior product/service

If you would like
a member of the
QMS team to visit

your Practice and

deliver a personal
Q-Tips seminar on
Practice valuation
and branding,
please telephone
020 BB34 1347

Quids In

= MAKING YOUR ENTRANCE

13m people make a regular This free, engaging
contribution towards thair  and usar-friendly Q-Tips
family's healthcare. seminar for Medical Pract-
Around Tm paopla havea itioners aims o provide
private medical insurance  you with an initiation guide
and over 6m are into the business of estabe
membars of haalth lishing and developing a
care banefit thriving private Practice.
schemes, There |s a
13% increasa yaar
@n year in the private
healthcare secior

As if these were not good
enough reasons to attend,
the course will also be
accredited by the Royal
College of Physicians and
will confer you with 2
hours of verifiable GPDO.

According to Suresh
Sivagnanam, “there has
never bean a betler
time o becomea an
independent doctor.”
The sacond OMS
Healthcare seminar
will be presenting
practical advice
about how 1o enler
the private health-
care markat and
capitalise on the
healthy growth of
private madicina.

Data:
Tima;
Venue:

6.30 Unwind after a stressful day with
a deliclous buffet supper and a
chance to meet like-minded
colleagues

7.00 "Making an Entrance” seminar
presented by Suresh Sivagnanam,
Chief Executive, QMS Healthcare.

7.30 Quids In = the benefits of Private

Programme:

Practice

B.00 Interactive session — learn from
personal experiences.

B8.15 Q&A session

8.30 Close

Qd-tips offer

A FREE one-hour personal session with QM S
Healthcare about Making an Entrance inko
Private Medicine. for every Practitioner whao

gitends the seminar

Places

are limited, 8o to book your free place
please call D20 BE34 1347
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aQuisition

- the quest for smart money

As Doctors, pou would nof
give all your palients the
same treatment. Affer having
carefully diagnosed each
patient's symploms and med-
fcal history, vou freat each
patient indivicurally, sacconding
fo thefr unigue needs.

Likawiza, OMS (in association
with SME Finance) helps find
and oplimise the funding
streams for clants. This app-
reach allows you to access a
much wider market place pro-
viding the benefits of choice
and even opporiunity. We
can halp you gain access to
high street banks, internatio-
nal j:lll.l'lnllnl.r leasing companies,
finance companies, venlure

capitalists and business
angels, where perhaps an
equity partner is required.

There are a number of alter-
native options, of which you
will nead to taka sccouni of
whan considering your
Practice funding, in paricular
whean buying equipment:
Cash Purchase
. Bank Loan
Bank Cwerdraft
' Lease
Hire Purchase

An overdraft is a shart-term
finance Iacility to fund work-
ing capital. nat assat acoui-
sitian, and is therafore nol

appropriaie for that purpose.

Intaras: is normally variabke
and calcuiated dadly

' Repayment is on demand,
The asset is shown within
{he balance sheal.

Where as a leasa allows
easier budgeting - you know
in advance what you will be

paying irrespective of
changes in inleresi rates.

There are mulliple advani-

ages o leasing equipmeant
Conserves Cash Flow
- Daduct Leass Paymants

(Tax Efficient)

Capreciale Equipment

- Flaxible Terms, Paymant
Programmes
Preseries Eguity

- Emsy Upgrade

"Buy what appreciates; rent
what depreciates™ JOHN
PALIL GETTY

Q. Why should we use
leasing rather than pay cash
or use a loan?
Yaur cash may be bettar used
alzawhare in tha Praclica,
particulary as working captal
helping to develop the business,
rather than financing fied
asaats. Put il ancther way
whan employing a meamber of
ui slafl, you would NOT pay
@nnual salary in ane go
from the auls<t, instead you pay
them from fulure orofits

Q. What kind of equipment
can be financed using

A wide of capital equip-
ment can be using
ﬁf‘ﬁﬁ"m .

data comms, IT and security

nical equipment. Nearty
aw&tmmﬁﬂhmnil
efficiency of, develop and grow
your Practice can be leasad,
including short term loans to
refurbish the Practice

Q How do | arrange finance
for equ
us directly, by

ipment?
You can cantact
telephone, fax or amail.

Q. What value of equipment
can | finance?

Assets with a value from as
little a5 £1.200 can be financed

Q. How ‘will my finance
agresmaent h‘?

It iz up o you, There is 8 wide
range of options from 1 year
upwards, a5 ;Iﬁm
doas mof expected
usaful working life of the
equpment.

Q. How often do | make
paymants under my finance
agresmant?

Most clienis chocse to pay
manthly or quarterly, but a pay-
menl structure can be arman-
ged to suit each individual
Prachca's requiremeants

Q. Do the leasing paymeants
cover the VAT element of
the cost of equipmeant?
Yas, you pay VAT on the pay-
mants as they fall dus, rather

than pay the YA&T up front In full,

as you would do when you
purchase equipmeant

0. How is my tax situation
improved by leasing capital
equipment investmant?

1) Under a lease purchase
option, you ciaim the Writing
Down Allowance. This
allows you Io offsat a parce-
ntage aof the assel value
each year against your lax
liability. Under the inance
and operaling lease options,

the lessor is tha owner of the
assels and claims the Writing

Down Allowance. Howeshar,

the lessor will reflect some of

I3 benefits 1o you through
the lease prica,

2) With a leasa you can offsel
the paymants in full against
your tax liability. With hire

hase you can offsel any
st paid on the lcan
against tax.

3) Using a lease option, VAT
& payable an the paymants
‘a& they fall due throughout
the lease period Whean you
Boquire an assat using lease

ase, the VAT is paid
full up front. In both

Instances you should ba
abla 1o clam the VAT back
(If VAT registerad)

@. What happens if the equip-

ment fails during the term of
the agreemant?

It the equiprment fails you am
still required io make the lease
paymens.

0. Who is responsible for

insuring the equipment?

Ag the lesses, you ane resp-
onsibla for insuring the egquip-
ment against loss and damage
You should make sure that the
aquipment is insured with a
reputable company and for the
full replacament cost. You may
be requined (o produce evid-
ence of the insurance policy

Q. What do | do if | want to
end the finance agreement
early and how much notice
do you require?

¥ou should inform your eary
iermination request in writing
and a setileamant figure based
an aarly termination would ba
provided. Mormally you will be
required to give 90 days notice
of early termenation,

O. What happens to the
equipment at the end of the
finance arrangement?

It depends on the type of
finance arrangemeant you
choose, With a lease rental
agraament you can chooss
aithear to cantinue leasing thea
aquipment for a secondary
pericd, arrange for an up-lo-
dale replacement to be instal-
led as pari of & new agresmeant
ar simply return fhe eguipment
o the lassor. Al the end of a
laase purchase agreameani you
have the option to buy the
equipment for a final, nominal
sum.

Q. What If | want to add,
change or replace the
equipment during the lease?
Changes o aguipment recguir-
emenis can be easily accom-
maodaled via upgrade and
add-an optons, A simple
adjusiment o your paymants
will make this process sasy.

Our approach need not
exchude your current
providers, far from that; we
will be looking to work with
yourr existing funding
providers. it will hopefully
halp to save you time,
prewvent delays - helping
you in the long run.

Post:
Telephone: +44 (0)20 8834 1347
HEALTHCARE  JEmaik enquiries@qmsh_co.uk

QM35 Healthcare Limited
26-28 Hammersmith Grove, London, WG TBA

1 www.gmsh.co.uk
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